Case Study: Statf Cover

m Speedy Hire enjoy a turnover of £300m+ and employ 3,800 staff

Problem: Restructuring resulted in a number of internal changes leading to a need for purchase
g g g P
ledger management during the restructuring transition

Goal: Successful management of the purchase ledger during the transition period

Solution: Sollertia provided temporary personnel on site for a 4 month period to cover the
management of their purchase ledger.
* controlling payments made to suppliers
* reconciliation of accounts
* and giving Speedy’s internal purchase ledge staff the support they required over

the transitional period.

Quteome: Sollertia’s ability to deploy expert staff enabled:
Speedy Hire enjoyed smooth migration of purchase ledger functions from local offices

to their head office without the need to recruit staff and increase manning levels.
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